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WHAT IS ORGANISATIONAL
PERFORMANCE MANAGEMENT?

o Monitoring and Reporting tool for the
municipality as a unit

o The Individual PMS is closely linked to
the organisational system

o Having an Individual PMS DOES NOT
constitute a fully functional PMS and

only address part of legal requiremegifzs
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Why..???

o The majority of South Africans believe
that the sphere of local government is
NOT performing well

(Presidential State of the Nation Address 2006)

o perception Is stronger than fact
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WHY ORGANISATIONAL
PERFORMANCE MANAGEMENT?

Legislated (different Acts)

To improve on past and current
practices

Tool for lobbying for additional funding

Provides direction on IDP
Implementation

Accountable to government and
constituents

That resources Is applied to
Council want to achieve P71




1
Prepare/
review IDP

1

8
Compile and
evaluate
performance
Recognise
achievement

-

2
Prepare
annual
budget

3
Prepare
operational
plans and
allocate
resources

WHERE ORGANISATIONAL PMS
FITS INTO THE MANAGEMENT
CYCLE

-
Initiate
Interventions
as required

4
Implement
plans

6
Report on
performance

§

5
Measure
performance
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STEPS IN DEVELOPING AN
ORGANISATIONAL PMS

INTRODUCTION
— TO PMS ~

LINKING ORG & GEARING-UP
IND PMS FOR PMS

f <

IDP AND
OTHER

MANAGEMENT
AUDITINGPMS | —— PROCESSES CONgltIJLPTI\?STION
MEASURING SETTING PMS
AN MEASURES
REPORTING $e._ | APPLICATION

OF MEASURES | €™
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ROLES AND RESPONSIBILITIES

ROLE-PLAYER

RESPONSIBILITY

Municipal Council

Approve PMS, monitor and
review the IDP in terms of the
PMS

Councillors

Encourage community to involve
themselves in PMS

Set appropriate KPIs and
performance targets

Provide input into development
and implementation of PMS and
annual performance report

Executive Committee and
Portfolio Committees

Decide on PMS process and
nominate person to “drive’ the
process

Municipal Manager
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Overall management
and coordination of
the process




WAY FORWARD

o Now prioritise the development of O PMS

o Further specific training on O PMS
development

o DLGTA guidelines = Starter Pack

o Vuna

o Funding availability (DLGTA and DBSA)
o Annual Performance Reporting
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PRESIDENTIAL STATE OF THE
NATION ADDRESS 2006

o “...Integration of planning and implementation across

the government spheres is therefore one of the prime
areas of focus in our programme for the next term of
local government...”

“we must sustain and improve the effectiveness of our
social development programmes targeted at providing a
cushion of support to those most exposed to the threat
of abject poverty...”

“we must ensure that the machinery of government,
especially the local government sphere, discharges Iits
responsibilities effectlvelv and efficiently, g the

precepts of Batho Pele..
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THANK YOU!!




